UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH BAC GIANG Péc 1ap - Tu do - Hanh phtc
S6: 106 /BC-UBND Bdc Giang, ngay25 thing 10 nam 2022
BAO CAO

Vé‘ cac cong trinh xay dung khu thu dung, theo doi cach ly, diéu tri ban
dau bénh nhan Covid-19 theo 1énh khan cap ctia Chi tich UBND tinh

Thuc hién Cong van s 687/HPND-CTHDND ngay 07/10/2022 ciia Thuong
truc HDND tinh vé viéc bao céo cac cong trinh xay dung khu thu dung, theo doi
cach ly, diéu trj ban dau bénh nhan Covid-19 theo 1énh khan cép cua Chu tich UBND
tinh, Chu tich UBND tinh b&o c&o nhu sau:

I. PAC PIEM TiNH HINH
1. Tinh hinh dich bénh Covid - 19 trén dia ban tinh Bic Giang

Trong nim 2021, tinh hinh dich bénh Covid-19 trén dia ban tinh Bic Giang c6
dién bién phirc tap, sb ca nhidm trong ngdy ting nhanh dic biét 13 phat sinh 6 bénh
tai cac khu cong nghi¢p voi mat do cong nhan 16n, lich trinh di chuyén rong, phirc
tap nén toc do lay lan nhanh va khoé kiém soat. Dich bénh da anh huong nghiém
trong dén moi mit cua doi sé)ng, kinh té - x3 héi, nhiéu khu vuc phai cach ly, gian
cach. Cung voi d6 1a nhitng ton that, thiét hai nang né dén cac hoat dong phat trién
kinh té - xa hoi, san xuét kinh doanh; an toan, sttc khoe va doi séng cua nhan dan bi
anh huéng rat 1on. Trong bdi canh gip nhiéu kho khan, cac cip, cac nganh ca hé
thdng chinh tri trong tinh di tap trung toan lyc, trién khai quyét liét, ddng bo cac
bién phap voi nhiéu cach 1am mdi, sang tao, hiéu qua vdi tinh than “chéng dich
nhw chong gidic” va dac biét trién khai thuc hién tét “muc tiéu kép” vira phong,
chéng dich Covid-19 hiéu qua, vira phat trién kinh té, cham lo doi séng, bao v¢ suc
khoe nhan dan.

Thang 4/2021, Bic Giang ghi nhan ca bénh nhiém Covid-19 dau tién, tir thang
5 dich bénh nhanh chéng lan ra tir khu céng nghiép véi hang nghin cong nhan dén
cong ddng, s6 bénh nhan Covid-19 ting 1én nhanh chong tir vai chuc dén vai tram
ngudi mdi ngdy, cac bénh vién da chién, khu cach ly dan kin chd. Du bao s6 nguoi
mic Covid-19 ¢ thé 18n t6i 3.000 — 4.000 ngudi. Trong s6 cac bénh nhan COVID -
19 d4 nhiém, du bao sd bénh nhan ning co thé chiém dén 10% can phai cham s6c
diéu tri tich cuc bang cac k¥ thuat cao nhu thd 6 xi ap luc cao, thé may, loc mau,
tim phdi nhan tao (ECMO)... trong khi sd givong Hoi stc tich cuc tai bénh vién Pa
khoa tinh chi khoang 70 giudng. Theo yéu cau ciia doan cong tac Bo Y té, tinh Bic
Giang can phai gap rat xay dung cac khu thu dung, cach ly diéu tri ban dau va
Trung tam hdi stre tich cuc dé clru chira tai chd cac bénh nhan mic Covid-19 nang.
Duoc sy chi dao cia Tinh uy, UBND tinh va su vao cudc khan truong tich cyc ctua
cac S&, ban, nganh cua tinh cung sy tai trg cia cac nha hdo tdm chi trong mét thoi
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gian rat ngan di tién hanh xay dung hoan thanh cac khu thu dung, theo d&i céch ly,
diéu tri ban dau bénh nhan Covid-19 theo 1énh khan cép cua Chu tich UBND tinh,
dac bi¢t 1a Trung tam hoi stre tich cuc tai Bénh vién TAm than da tiép nhan diéu tri
bénh nhan ning va gop phan timg budc day 1ui dich bénh.

2. Cong tac chi dao trién khai thye hién

Véi tinh than “chéng dich nhw chong gidc”, UBND tinh d3 chi dao cc cap,
cac nganh phdi hop, trién khai thue hién xdy dung 08 du an dau tu xay dung co sO
thu dung, bénh vién da chién theo cac 1énh khan cép cua Chu tich UBND tinh. Trong
do, ¢6 06 du an! dugc thuc hién trong khoang thoi gian quy 11/2021 (giai doan 1); 02
du 4n? dugc thyc hién trong thoi gian quy 1/2022 (giai doan 2).

Céc bénh vién di chién, co s& thu dung, diéu tri déu dam bao chét lugng, dua
cong trinh vao st dung kip thoi, ding tién do, theo hinh thirc khan cip vira thiét ké,
vira thi céng d3 gop phan quan trong trong cong tac phong, chéng dich bénh Covid-
19, 6n dinh doi sdng va phat trién kinh té x4 hoi cta tinh.

II. KET QUA THUC HIEN

I.1. Dy an: Bénh vién da chién tai Nha thi ddu thé thao Xwong Giang,
tinh Bac Giang

a) Chu tich UBND tinh phé duyét dy 4n tai Quyét dinh s6 533/QD-UBND
ngay 21/5/2021, néi dung co ban gom:

- Tén dyu an: Bénh vién di chién tai Nha thi ddu thé thao Xuong Giang tinh
Bac Giang (Cong trinh dau tu xay dung theo hinh thure khan cap).

- Chu dé}l tu: Ban Quén 1y dy an dau tu xay dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Quy m0, giai phap xdy dung chu yéu: Cai tao Nha thi ddu thé thao Xuong
Giang tinh Bac Giang thanh Bénh vién da chién quy moé 628 giudng bénh, cu thé
nhu sau: Cac khu vuc co ban cua Bénh vién di chién duoc cai tao trén co s& Nha
thi dau thé thao Xuong Giang hién c6, bao gdm: Khu diéu hanh, hanh chinh; Khu
tiép don va phan loai nguoi bénh; Khu xét nghiém; Khu hdi st cép ctru; Khu kiém
soat nhiém khuan; Khu duoc, cép phat thudc, vat tu, hoa chat; Khu d6 vai va dung
cu y té; Khu nghi ngoi cho bac sy, ngudi phuc vu; Khu Nha dn; Bao vé, bién hiéu.
Céc khu trong Bénh vién da chién dugc bd tri theo nguyén tic mot chidu, tuong ddi
tach biét, phong chdng lay nhiém chéo; thuan tién cho viéc cham soéc va diéu tri

106 du 4n duoc thuc hién trong quy II nim 2021 (giai doan 1): (1) Du 4n: Bénh vién da chién tai Nha thi ddu thé
thao Xwong Giang; (2) Dy an: Khu vuc thu dung, theo ddi, cach ly nguoi nhiém Covid - 19 khong c6 triéu
chung trén dia ban tinh Bic Giang; (3) Dy an: Dau tu, xay dung trung tdm hdi stre tich cuc (ICU) tai Bénh vién
Tam than; (4) Dy 4n: Khu cach ly, theo ddi y té ddi voi nguoi nhiém SARS-CoV-2 chua c6 triéu chimg tai Khu
nha & xi hoi danh cho cong nhén, thon Chién, xa Noi Hoang, huyén Yén Diing; (5) Dy an: Pau tu, xdy dung khu
cach ly, theo ddi y té& d6i v6i ngudi nhiém SARS-CoV-2 chua co triéu chimg tai Trung tim Gido duc Qubc
phong va An ninh; (6) Dy an: Co sé thu dung diéu tri ban dau bénh nhan Covid-19 tai Truong Cao ddng Kinh té
K¥ thuat Cong nghiép.

202 du 4n duoc thuc hién trong quy I nim 2022 (giai doan 2): (1) Dy 4n: Cai tao, stra chita co s¢ thu dung, diéu
tri ban dau bénh nhan nhiém Covid-19 tai Trung tdm Gido duc Quéc phong va An ninh sinh vién; (2) Dy an: Cai
tao, stra chita co s¢ thu dung, diéu tri ban dau bénh nhan nhiém SARSCoV-2 tai Toa nha CT3, Dy 4n khu nha &
cong nhan Cong ty ¢6 phan Dau tu phét trién Fuli Bic Giang.
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cung lac nhiéu nguoi bénh COVID-19; hoat dong theo chirc nang, nhiém vu
chuyén mén; dugce b tri nhan lyc phu hop, dap tng cac yéu cau co ban vé céac
phuong tién, may moc, dung cu, vat tu ti€u hao, phuong tién phong hd cé nhan, hoa
chat khir khuan. Giai phap thiét ké: Lap dit cac Block giuong bénh (b tri 02 giuong
bénh, 02 ti ca nhan) bang hé khung thép hop, vach ngin gd MDF, mdi diy cach
nhau 2m tao thanh mang luéi giao thong kiéu 6 co; ngan khu vuc bac sy va bénh
nhan béng vach MDF. Lép dat hé théng cép dién, cép nudc, thoat nudc, PCCC,
thong giod, thong tin lién lac... dam bao phu hop, dép tmg yéu cau van hanh sir dung.

- Pon vi tu van lap dy an: Trung tdm Quy hoach Xay dung Béc Giang.

- bia diém xay dung: Nha thi dau thé thao Xuong Giang tinh Bic Giang thudc
Khu d6 thi phia Nam thanh ph6o Bac Giang.

- Loai, nhém du an: Dy 4n nhom C, cong trinh cép IL.
- Sb budc thiét ké: Thiét ké 01 budc.

- Tong mﬁ:crdﬁu tu: 6.904.531.000 dong (Sdu 1y, chin tram linh bon triéu, nam
tram ba muwoi mot nghin dong)

- Nguon von: Von xa hoi hoa.

b) Qua trinh thi cong: Cong trinh dugc khoi cong ngay 21/5/2021, hoan thanh
ngay 24/5/2021. Cong trinh dé dugc thi cong xay dung dap img yéu cac cau thiét
ké va nhimg thay ddi da dugc chap thuan, pht hop v6i quy chuan, tidu chuan ap
dung cho cong trinh.

c) Sau khi thi cong hoan thanh: Cong trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh kiém tra thuc té cac diéu kién dam bao an toan
PCCC tai vin ban sé 1581/CSPCCC&CHCN ngay 24/5/2021; S¢ Xay dung kiém
tra cong tac nghiém thu hoan thanh theo dung quy dinh va chap thuan két qua
nghiém thu dé dua vao st dung tai Thong bao sé 152/TB-SXD ngay 25/5/2021.

d) Cong tac thanh, quyét toan du an: Dy an da hoan thanh va dugc Chu tich
UBND tinh phé duyét quyét toan du 4n hoan thanh tai Quyét dinh s6 1681/QD-
UBND ngay 10/8/2021 véi gia tri 1a 4.220,370 tri¢u déng. Du an d3 duge bd tri
vbn dé chu dau tu thanh, quyét toan toan bd cong ng cho nha thau tir ngudn vén xa
hdéi hoa.

e) Tiép quan va van hanh: Bénh vién da khoa tinh dugc giao tiép quan dé
quan 1y va st dung; don vi d tiép don, cham soc va diéu tri bénh nhan mac Covid-
19 v6i tong s6 3.312 bénh nhan (Pot 1: 1.222 bénh nhén; dot 2: 2.090 bénh nhan).

g) Dung hoat dong va phuong an xu ly tai san: Co s¢ dung hoat dong tir 7h00
ngay 20/01/2022 (theo Quyét dinh s6 120/QD-UBND ngay 20/01/2022 cia Chu tich
UBND tinh). Tai san thu hdi duoc cha dau tu ban giao cho Truong Cao dang Cong
nghé Viét - Han dé luu kho, trong giir.

1.2. Dy 4an: “Khu vue thu dung, theo déi, cach ly nguwoi nhiém Covid-19
khong c6 tri¢u chirng trén dia ban tinh Bic Giang” tai Truwong Cao ding Ngo
Gia Tw Bic Giang; Truong Cao ding nghé cong nghé Viét Han Bic Giang;
Trung tim Piéu dudng Ngudi ¢é cong tinh Bic Giang
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a) Chu tich UBND tinh ban hanh Lénh xdy dung cong trinh khan cdp s
2501/UBND —KTTH ngay 28/5/2021.

b) Chu tich UBND tinh phé duyét dy 4n tai Quyét dinh s6 1314/QD-UBND
ngay 29/6/2021, néi dung co ban gom:

- Tén cong trinh: Cong trinh khan cap “Khu vuc thu dung, theo ddi, cach ly
ngudi nhim Covid-19 khéng co tridu ching trén dia ban tinh Bic Giang” tai
Truong Cao dang Ngo Gia Ty Bic Giang; Truong Cao dang cong nghé Viét Han
Bic Giang; Trung tim Diéu dudng Nguoi co cong tinh Bic Giang.

- Loai va cap cong trinh: Cong trinh dan dung, cap I11.
- S6 bude thiét ké: Thiét ké 01 budc.

- Chu dﬁy tu: Ban quan 1y du 4n du tu xay dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Pia diém xdy dung: (1) Truong Cao dang Ngo Gia Ty Bic Giang, Km5, xa
Qué Nham, huyén Tan Yén, tinh Bic Giang; (2) Trung tam Piéu dudng Nguoi cd
cong tinh Bic Giang, T6 dan pho bong Giang, phuong Xuong Giang, thanh phd
Bic Giang; (3) Truong Cao dang cong nghé Viét Han Bic Giang, x4 Dinh Tri,
Thanh phé Bic Giang, tinh Bic Giang.

- Nha thau tu véan lap Bao cao kinh té - ky thuat xay dung: Lién danh Trung
tam quy hoach xay dung Bac Giang va Trung tdm ki€ém dinh chat luong cong trinh
xay dung tinh Bac Giang.

- Quy mo, gidi phap xay dung chu yéu: Cai tao, stra chita cic cac hang muc
cong trinh thuoc Truong Cao dang Ngo Gia Ty Bic Giang; Truong Cao dang cong
nghe Viét Han Béc Giang; Trung tam Piéu dudng Nguodi c6 cong tinh Bic Giang
dé dap ung du diéu kién thanh khu vuc thu dung, theo ddi, cach ly nguoi nhiém
Covid — 19 khong ¢6 triéu chimg (Truong Cao dang Ngo Gia Ty Bic Giang 510
givdng bénh, Trung tim Diéu dudng Nguoi co cong 230 giwong bénh, Truong Cao
dang cong ngh¢ Viét Han Bic Giang 597 giudong bénh): (1) Truong Cao dang Ngo
Gia Ty Béc Giang: Cai tao khu giang duong thanh khu diéu hanh, hanh chinh (lap
dat hé thong internet, ci tao hé thong cap dién, cap thoat nudc); cai tao khu thu vién
thanh phong k¥ thuat Camera (lap dat mang internet, man hinh quan sat, dau ghi, 6
dir liéu); cai tao ky tiic x4 thanh khu thu dung, theo d&i, cach ly bénh nhan (lap dit
camera giam sat, dén bao, stra chira giuong, trang bi vat tu sinh hoat... (2) Trung tdm
Piéu dudng Nguoi co cong tinh Biac Giang: Cai tao nha khu A, B thanh khu diéu
hanh, hanh chinh cho bac sy va nguoi phu vu (tng 1), va khu diéu tri cho bénh nhan
(tang 2, 3, 4). (3) Truong Cao dang cong nghé Viét Han Bac Giang: Cai tao khu
giang duong thanh khu diéu hanh, hanh chinh (Iip dat hé théng cap dién, dicu hoa;
thay thé phu kién vé sinh hu hong); cai tao nha ky tic x4 sinh vién, nha da ning
thanh khu thu dung, theo ddi, cach ly ngudi nhiém Covid-19 (Idp dit camera giam
sat, hé thong mang internet, lap dat hé mai che, hang rao ludi thép khu nha ky tuc xa;
lap dat vach ngin, hé thong cip dién, camera giam sat, hé théng xu 1y khong khi, cap
nudc, Xt ly nude thai... khu nha da nang).

- Gia tri dy toan xay dung cong trinh: 2.848.415.000 dong (Hai ty, tam tram
bon mwoi tam triéu, bon tram muoi lam nghin dong)
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- Ngudn von dau tu: Von xa hoi hoa.

¢) Qua trinh thi cong: Cong trinh duoc khoi cong ngay 28/5/2021, hoan thanh
ngay 30/5/2021. Cong trinh da dugc thi cong xdy dung dap ung yéu cac cau thiét
ké va nhitng thay d6i da duoc chap thuan, phu hop véi quy chuén, tiéu chuan ap
dung cho cong trinh.

d) Sau khi thi céng hoan thanh: Cong trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh, S¢ Xay dung kiém tra cong tac nghiém thu hoan
thanh theo ding quy dinh va chap thuan két qua nghiém thu dé dua vao str dung tai
Thong bao sé 180/TB-SXD ngay 10/6/2021.

e) Cong tac thanh, quyét toan du an: Du an da hoan thanh va duoc Chu tich
UBND tinh phé duyét quyét toan du an hoan thanh tai Quyét dinh s6 1696/QD-
UBND ngay 11/8/2021 véi gia tri 1a 2.452,086 triéu dong. Du an d3 dugc bd tri
vbn dé chu dau tu thanh, quyét toan toan bd cong ng cho nha thau tir ngudn vén xa
hdéi hoa.

g) Tiép quan va van hanh:

- Bénh vién Phuc hoi chirc nang dugc giao tiép quan dé quan 1y va st dung co
s¢ thu dung Truong Cao dang Ngb Gia Ty Béc Giang tur 01/6/2021 - 14/7/2021;
don vi da tiép don va diéu tri cho 509 nguoi nghi nhiém Covid - 19.

- Bénh vién Ung budu duoc giao tiép quan dé quan 1y va str dung co so thu
dung Truong Cao dang cong ngh¢ Viét Han Bac Giang tr 30/5/2021 - 8/7/2021;
don vi da tiép don va di€u tri cho 598 ngudi nghi nhiém Covid - 19.

- Bénh vién San — Nhi dugc giao tiép quan dé quan ly va st dung co s¢ thu
dung Trung tdm Di€u dudng Ngudi c6 cong tinh Bic Giang tr ngay 29/5/2021 -
13/7/2021; don vi da tiép don va dicu tri cho 308 nguoi nghi nhiem COVID - 109.

h) Dung hoat dong va phuong an xur 1y tai san:

- Co s& Trudng Cao dang Ngo Gia Ty Bic Giang dimg hoat dong tir 7h00 ngay
31/8/2021 (theo Quyét dinh s6 929/QD-UBND ngay 30/8/2022 ctia Chil tich UBND
tinh). Mot phﬁn tai san thu hoi duoc Bénh vién Phuc hoi chuc nang tinh Bic Giang
(don vi str dung) ban giao cho Trudng Cao dang Ngo Gia Ty (cac tai san gan lién véi
nha va céc tai san hinh thanh tir qua trinh xay dung, céi tao, stta chira dé phuc vu
hoat dong chuyén mén cua Truong); cac thiét bi con lai nhu giudng inox, may loc
nude, dién thoai, bd dam... duoc Bénh vién Phuc hdi chirc nang tinh Bic Giang tiép
nhan, quan ly, sir dung dé phuc vu hoat dong chuyén mon tai Bénh vién.

- Co s6 Trung tam Piéu dudng Ngudi c¢6 cong tinh Bic Giang dimg hoat dong
tir 7h00 ngay 13/7/2021 (theo Quyét dinh s6 680/QD-UBND ngay 12/7/2022 cia
Chu tich UBND tinh). Tai san thu hdi dugc chu dau tu ban giao lai cho Trung tim
Piéu dudng Ngudi co cong tinh Bic Giang va Bénh vién San nhi Bic Giang.

- Co s¢ Truong Cao dang cong nghé Viét Han Bac Giang ding hoat dong tir
7h00 ngay 06/7/2021 (theo Quyét dinh sé 654/QD-UBND ngay 05/7/2022 cta Chu
tich UBND tinh). Tai san thu hdi duoc chi dau tu ban giao lai cho Truong Cao
dang cong nghé Viét Han Bic Giang tiép nhan va sir dung.
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1.3. Dy an: “X4y dung trung tim hdi sirc tich cwe (ICU) tai Bénh vién
Tam than”

a) Chu tich UBND tinh ban hanh Lénh xdy dung cong trinh khan cdp sb
2552/UBND —KTTH ngay 31/5/2021.

b) Chu tich UBND tinh phé duyét du an tai Quyét dinh s6 1319/QD-UBND
ngay 29/6/2021, ndi dung co ban gom:

- Tén cong trinh: Xay dung trung tam hoi §1&’c ,tich cuc (ICU) tai Bénh vién
Tam than (cong trinh xay dung theo hinh thirc khan cap).

- Loai va cap cong trinh: Cong trinh dan dung, cap II1.
- S6 bude thiét ké: Thiét ké 01 budc.

- Chu dﬁy tu: Ban quan 1y du 4n du tu xay dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Pia diém xay dung: Tai Bénh vién Tam than Béc Giang.

- Nha thau tu van lap Bao cdo kinh té - k¥ thuat xay dung: Trung tdm kiém
dinh chat lugng cong trinh xay dung tinh Bac Giang.

- NoOi dung, giai phap xay dung chu yéu: Cai tao, stra chita khdi nha diéu tri
ndi tri thanh Trung tdm hdi stc tich cuc (ICU) phuc vu diéu trj cho cac bénh nhén
nang nhiém Covid — 19 véi quy 2 md 101 giwdng: Son lai toan bd nha; 14t lai nén
cac phong bi hdong; lép dat lai hé théng dién, nudc dam bao nhu cau sir dung; thay
thé ctra di 16i ngan khu bénh nhén véi tryc bac s¥; thay thé nhiig khéa cira bi hong
cac phong bénh; lép dat van thang van chuyén thiét bi phia sau nha; lép dat thiét bi
dién, nudc, PCCC, y té... Cai tao khdi k¥ thuat nghiép vu 2 tAng thanh khu nghi cua
bac sy diéu tri: Lap dat he thong dién nudc, diéu hoa. Xay dung nha khi y té va lap
dat may phat dién: Két cau nha khung thép, quay ton chong nong, nén dé d6 beé
tong cbt thép. Cai tao stra chita khu nha chéng nhiém khuan dé dam bao cong tic
giat d6 khir khuan

- Gia tri du toan xdy dung cong trinh: 3.568.231.000 dong (Ba ty, nam tram
sdu muoi tam triéu, hai tram ba mwoi mot nghin dong)

- Nguon von dau tu: Von xa hdi hoa.

¢) Qua trinh thi cong: Cong trinh dugc khoi cong ngay 31/5/2021, hoan thanh
ngay 02/6/2021. Cong trinh da dugc thi cong xay dung dap umg ylu cac cau thiét
ké va nhiing thay d6i da duoc chap thuan, phu hop véi quy chuan, tiéu chuan ap
dung cho cong trinh.

d) Sau khi thi cong hoan thanh: Céng trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh, S¢ Xay dung kiém tra cong tac nghiém thu hoan
thanh theo ding quy dinh va chap thuén két qua nghiém thu dé dua vao su dung tai
Thong bao so 170/TB-SXD ngay 04/6/2021.

e) Cong tac thanh, quyet toan du an: Dy an da hoan thanh va dugc Chu tich

UBND tinh phé duyét quyét toan du 4n hoan thanh tai Quyét dinh sé 1686/QD-
UBND ngay 10/8/2021 véi gia tri 1a 3.120,514 tridu dong. Dy an dd dugc b tri
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vbn dé chul dau tu thanh, quyét toan toan bd cong no cho nha thau tir ngudn von xa
hdéi hoa.

g) Tiép quan va van hanh: Bénh vién Tam than duogc giao tiép quan dé quan ly
va str dung tir 05/6/2021 - 22/7/2021; don vi da tiép don, cham soc va diéu tri trén

200 luqt bénh nhan Covid-19 nang. Sau do, Bénh vién da khoa tinh dugc ban giao
lai dé quan 1y, str dung.

h) Dung hoat dong va phuong an xu 1y tai san: Co s¢ dung hoat dong tir 7h00
ngay 09/8/2021 (theo Quyét dinh s6 1674/QD-UBND ngay 7/8/2021 ctia Chu tich
UBND tinh). Tai san thu hdi dugc chu dau tu ban giao lai cho Bénh vién Tam than
Bic Giang tiép nhan, quan 1y va sir dung.

1.4. Dy 4an: “Khu vue thu dung, theo déi, cach ly nguwoi nhiém Covid-19
khong c6 tri¢u chirng trén dia ban tinh Bac Giang” tai Khu nha ¢ x4 hoi danh
cho cong nhan, thon Chién, xa N¢i Hoang, huyén Yén Diing.

a) Chu tich UBND tinh ban hanh Lénh xay dung coéng trinh khan cip s
2582/UBND —KTTH ngay 02/6/2021.

b) Chu tich UBND tinh phé duyét dy 4n tai Quyét dinh s6 1343/QD-UBND
ngay 01/7/2021, néi dung co ban gom:

- Tén cong trinh: Cong trinh khan cdp “Khu vuc thu dung, theo ddi, cach ly
nguoi nhieém Covid-19 khong cé tri¢u ching trén dia ban tinh Bac Giang” tai Khu
nha ¢ xa hoi danh cho cong nhan, thon Chién, xa N1 Hoang, huyén Yén Diing.

- Loai va cap cong trinh: Cong trinh dan dung, cép I1.
- 86 budc thiét ké: Thiét ké 01 budc.

- Chu dﬁy tu: Ban quan 1y du 4n dau tu xay dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Pia diém xay dung: Toa nha CT1, Khu nha & xa héi danh cho cong nhan,
thon Chién, xa Noi Hoang, huyén Yén Diing.

- Nha thau tu van lap Bao cdo kinh té - k¥ thuat xay dung: Trung tim quy
hoach xay dung Bac Giang.

- Quy md, giai phap xdy dung chii yéu: Cai tao, stra chita 03 khdi nha (F2, F3,
F4) thuoc Toa nha CT1, Khu nha & xa héi danh cho cong nhan, thon Chién, xa Noi
Hoang, huyén Yén Diing dé dap tng du diéu kién thanh khu vuc cach ly, thu dung,
theo ddi ngudi nhiém Covid — 19 khong c6 triéu chimg véi quy mo 1.800 giudng
bénh: Tai tang 1 khdi nha F2, F3, F4: Lam méi phong hop, khu khir khuan, ldp dit
vach ngan hanh lang 16i di bénh nhéan... Tang 2 dén tang 6 khdi nha F4: cai tao
thanh khu hanh chinh, diéu hanh, khu nghi ngoi cho bac s¥, ngudi phuc vu (lap dat
hé thong mang internet, vach ngin hanh lang, ciu thang...) téng 2 dén tang 6 khoi
nha F2, F3 cai tao 20 phong danh cho bac sy va nhan vién y té, 115 phong danh cho
bénh nhan (lap dat hé thong camera giam sat, den bao, wifi, h¢ thong thong gio,
khtr khuan, vach ngan..). Lam nha dé rac, cong, bién bao. .

- Gid trj dy toan xdy dyng cong trinh: 914.118.000 déng (Chin tram mwoi bon
triéu, mot tram muoi tam nghin dong)



- Ngudn von dau tu: Von xa hoi hoa.

¢) Qua trinh thi cong: Cong trinh dugc khoi cong ngay 02/6/2021, hoan thanh
ngay 07/6/2021. Cong trinh da dugc thi cong xay dung dap ng yéu cac cau thiét
ké va nhitng thay d6i da duoc chap thuan, phu hop véi quy chuén, tiéu chuan ap
dung cho cong trinh.

d) Sau khi thi céng hoan thanh: Cong trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh thuc hién cong tac kiém tra cong tic dam bao an
toan phong chay, chira chay tai van ban s6 1688/CSPCCC&CNCH ngay 06/6/2021;
S¢ Xay dung kiém tra cong tac nghiém thu hoan thanh va chap thuan két qua
nghiém thu dé dua vao str dung tai Thong bao sb 176/TB-SXD ngay 08/6/2021.

e) Cong tac thanh, quyét toan du an: Dy 4n da hoan thanh va dwogc Chu tich
UBND tinh phé duyét quyet toan dy an hoan thanh tai Quyét dinh s6 1684/QD-
UBND ngay 10/8/2021 véi gia tri 1a 870,883 tri¢u dong. Dy an da dugce bo tri von
dé chu dau tu thanh, quyét toan toan by cong ng cho nha thau tir nguoén von xa hoi
hoa.

g) Tiép quan va van hanh: Bénh vién Ung budu duoc giao tiép quan dé quan
ly va su dung tu 30/5/2021 - 08/7/2021; don vi dé ti€p don, chdm soc va dicu tri
cho 1.016 nguoi nghi nhiem Covid - 19.

h) Dumg hoat dong va phuong an xu ly tai san: Co s¢ dung hoat dong tir 7h00
ngay 06/7/2021 (theo Quyét dinh s6 655/QD-UBND ngay 05/7/2021 cua Chu tich
UBND tinh).,Téli san thu hoi dugc chu dau tu ban giao lai cho Bénh vién Ung budu
Bac Giang ti€p nhan, quan ly va st dung.

_15. Dy an: “Pau tu, xdy dung khu cach ly, theo doi y té doi voi nguoi
nhiem SARS-CoV-2 chua cé tri€u chirng tai Trung tim Gido duc Quoc phong
va An ninh”

a) Chu tich UBND tinh ban hanh Lénh xdy dung cong trinh khan cdp sb
2584/UBND —KTTH ngay 02/6/2021.

b) Chu tich UBND tinh phé duyét dy én tai Quyét dinh s6 1313/QD-UBND
ngay 29/6/2021, ndi dung co ban gom:

_ - Tén cong trinh: Pau tu, xay dung khu cach ly, theo ddi y té déi vO1 nguoi
nhiém SARS-CoV-2 chua c6 tri¢u ching tai Trung tdm Giao duc Quoc phong va
An ninh.

- Loai va cap cong trinh: Cong trinh dan dung, cap I11.

- S6 budr thiét ké: Thiét ké 01 budc.

- Chu dﬁp tu: Ban quan 1y dy an dau tu xay dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Dbia diém xay dung: Tai Trung tdm Giao duc Qudc phong va An ninh, xa
Qué Nham, huyén Tan Yén, tinh Bac Giang.

- Nha thau tu van 1ap Bao céo kinh té - k¥ thuat xdy dyng: Trung tdm kiém
dinh chat lugng cong trinh xay dung tinh Bac Giang.
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- Quy mo, giai phap xay dung chu yéu: Cai tao, stra chita cac hang muc Trung
tam Gido duc Qudc phong va An ninh sinh vién dé dap ung du diéu kién thanh khu
cach ly, theo dbi y té dbi véi ngudi nhidm SARS-CoV-2 chua c6 triéu ching trén
dia ban tinh Bic Giang v6i quy mé 550 giwong bénh FO va 50 giwdng cho bénh
nhan am tinh, cu thé: Cai tao nha hiéu bo thanh khu diéu hanh, khu & cua béc sy,
nhan vién y té diéu tri (lép dat hé théng mang internet, camera; cai tao hé théng,
thiét bj cép thoat nudc, v€ sinh, lép dit diéu hoa khong khi...); Cai tao nha ky tic
x4, khu giang duong thanh khu vyc thu dung, theo doi, cach ly nguoi nhiém Covid-
19 (lap dat camera, stra chira hé thong dién, nudc, lap dat dén chiéu sang, hé théng
cung cap nudc loc RO...); lam h¢ théng hang rao ngan cach khu hanh chinh va khu
diéu tri; Cai tao nha an, nha da ning thanh khu kiém soat nhiém khuan (lap dat diéu
hoa khpng khi, cai tao hé théng dién, nudc...); lam madi nha rac, phong truc, phong
thay doi.

- Gia tri dy toan xay dung cong trinh: 1.255.744.000 dong (Mot ty hai tram
nam muwoi lam triéu, bay tram bon mwoi bon nghin dong)

- Nguon von dau tu: Von xa hdi hoa.

¢) Qua trinh thi cong: Cong trinh dugc khoi cong ngay 02/6/2021, hoan thanh
ngay 03/6/2021. Cong trinh da dugc thi cong xay dung dap ung ylu cac cau thiét
ké va nhimg thay ddi da dugc chap thuan, phi hop véi quy chuan, tiéu chudn ap
dung cho cong trinh.

d) Sau khi thi cong hoan thanh: Cong trinh dwoc Phong Canh sat
PCCC&CNCH - Céng an tinh; S& Xay dung kiém tra cong tac nghiém thu hoan
thanh va chip thuan két qua nghiém thu dé dua vao st dung tai Thong bao sb
181/TB-SXD ngay 10/6/2021.

¢) Cong tac thanh, quyet toan dy an: Dy an da hoan thanh va dugc Chu tich
UBND tinh phé duyét quyét toan du 4n hoan thanh tai Quyét dinh s6 1683/Qb-
UBND ngay 10/8/2021 véi gia tri 1a 1.071,542 triéu déng. Du 4n da duoc bd tri
vbn dé chu dau tu thanh, quyét toan toan bd cong ng cho nha thau tir ngudn vén xa
hdi hoa.

g) Tiép quan va van hanh: Trung tim y t& huyén Tan Yén dugc giao tiép quan
dé quan 1y va st dung tir 04/6/2021 - 18/7/2021; don vi di tiép don, chim soéc va
diéu tri cho 366 nguoi nghi nhiém Covid - 19.

h) Dung hoat dong va phuong an xu ly tai san: Co s¢ dung hoat dong tir 7h00
ngay 21/8/2021 (theo Quyét dinh s6 867/QD-UBND ngay 20/8/2021 cua Chu tich
UBND tinh). Tai san thu h6i duge Trung tam Y t€ huyén Tan Yén ban giao cho
Trung tam Giao dyc Quéc phong va An ninh thugce truong Cao dang Ngé Gia Ty
tiép nhan, quan ly va st dung.

1.6. Dy an: “Co s¢' thu dung diéu tri ban dau bénh nhin Covid-19 tai
Truwong Cao dang ky thuit cong nghiép”.

a) Chu tich UBND tinh ban hanh Lénh xiy dung cong trinh khan cép sb
2607/UBND —KTTH ngay 03/6/2021.
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b) Chu tich UBND tinh phé duyét dy 4n tai Quyét dinh s6 1386/QD-UBND
ngay 06/7/2021, néi dung co ban gom:

- Tén cong trinh: Xay dung cong trinh khan cip “Co s¢ thu dung diéu trj ban
dau bénh nhan Covid-19 tai Truong Cao dang ky thuat cong nghi¢p”.

- Loai va cap cong trinh: Cong trinh dan dung, cap II1.
- S6 budr thiét ké: Thiét ké 01 budc.

- Chu dﬁ}l tu: Ban quan 1y du 4n dau tu xay dyng cong trinh din dung va cong
nghiép tinh Bac Giang.

- bia ‘diém xdy dung: Tai Truong Cao dang Ky thuat Cong nghiép - s6 202,
phuong Tran Nguyén Han, thanh phd Bac Giang, tinh Bac Giang.

- Nha thau tur van 1ap Bao cao kinh té - k§ thuat xay dung: Trung tim quy
hoach xay dung Bac Giang.

- Quy md, giai phap xay dung chii yéu: Cai tao, stra chita cic hang muc: Nha
ky tic x4, nha 16p hoc, nha hanh chinh, nha khach, nha an cil tai Truong Cao dang
K¥ thuat Cong nghiép dé dap ung du diéu kién thanh co so thu dung diéu tri ban
dau bénh nhan Covid-19: Cai tao khéi nha A cao 03 tang, gdm 18 phong duoc str
dung lam khu diéu hanh va khu & ctia bac sy va ngudi phuc vu (lip dit diéu hoa
khong khi, binh néng lanh, thiét bi dién nhe, vat tu sinh hoat.. .); cac khdi nha B,
nha D, nha khach, nha ky tac xa N1, nha ky tic xa N2, nha an cii lam khu vuc thu
dung, theo ddi, cach ly ngudi nhiém Covid-19 (lap dit vach ngin, hé théng camera,
dén bao, hé thong phun swong khtr khuan, lip dit qua, bong dén...); Dung hang rao
B40 ma kém va hang rao ton dé ngan cach khu vuc diéu tri bénh nhan va khu vuc
khac ctia nha truong; Lép dung nha khu khuén; Cai tao, sira chita cac khéi nha ky
tic x4, nha an cil, nha khach, nha 16p hoc dé dam bao cac khdi nha c6 du didu kién
dap ung nhu ciu n ¢ sinh hoat ctia bénh nhan va y bac s3.

- Gia tri du toan xay dyung cong trinh: 1.636.855.000 dong (Mét 1y, sdu tram
ba muweoi sdu triéu, tam tram nam muoi lam nghin dong)

- Nguon von dau tu: Von xa hdi hoa

¢) Qua trinh thi cong: Cong trinh dugc khoi cong ngay 03/6/2021, hoan thanh
ngay 08/6/2021. Cong trinh da dugc thi cong xay dung dap ung ylu cac cau thiét
ké va nhiing thay d6i da duoc chap thuan, phi hop véi quy chuan, tiéu chuan ap
dung cho cong trinh.

d) Sau khi thi cébng hoan thanh: Cong trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh; S¢& Xay dung kiém tra cong tac nghiém thu hoan
thanh va chap thuan két qua nghiém thu dé dua vao st dung tai Thong bao sd
184/TB-SXD ngay 17/6/2021.

e) Cong tac thanh, quyet toan dy an: Dy an da hoan thanh va dugc Chu tich
UBND tinh phé duyét quyét toan du 4n hoan thanh tai Quyét dinh sd 1682/Qb-
UBND ngay 10/8/2021 véi gia tri 1a 1.569,861 triéu dong. Dy an di duogc b tri
vbn dé chil dau tu thanh, quyét toan toan bd cong no cho nha thau tir ngudn von xa
hdi hoa.
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g) Tiép quan va van hanh: Bo Chi huy Quén sy tinh duoc giao tiép quan dé
quan ly va st dung.

h) Dung hoat dong va phuong an xtr 1y tai san: Co s& ding hoat dong tir ngay
02/8/2021. Mot phan tai san thu héi duoc chu dau tu chuyén sang cho co sé thu
dung, diéu tri ban dau bénh nhan nhiém SARS-CoV-2 tai Toa nha CT3, Dy &n khu
nha ¢ cong nhan Cong ty C6 phan Pau tu phat trién Fuli Bic Giang (tan dung dé
cai tao co s& thu dung moi); phﬁn tai san con lai dugc Truong st dung phuc vu
cong tac chuyén mon hoac luu kho, trong gitr.

_1.7. Dy 4n: “Cai tgo, sira chita co sé thu dung, diéu trj ban dau b¢gnh nhan
nhiem Covid-19 tgi Trung tdm Gido duc Quac phong va An ninh” giai doan 2.

a) Cha tich UBND tinh ban hanh Lénh xiy dung coéng trinh khan cip s
6948/UBND —KTTH ngay 31/12/2021.

b) Gidm ddc S¢ xdy dung phé duyét dy 4n tai Quyét dinh s6 25/QD-SXD
ngay 14/2/2022, néi dung co ban gom:

- Tén cong trinh: Cai tao, stra chita co s¢ thu dung, diéu trj ban dau bénh nhan
2 nhiem Covid-19 tai Trung tdm Gido duc Qudc phong va An ninh.

- Loai va cap cong trinh: Cong trinh dan dung, cap I11.
- S6 budr thiét ké: Thiét ké 01 budc.

- Chu dﬁy tu: Ban quan 1y du 4n dau tu xay dyng cong trinh dan dung va cong
nghiép tinh Bac Giang.

- Dia diém xay dung: Tai Trung tam Gi4o duc Qudc phong va An ninh, xa
Qué Nham, huyén Téan Yén, tinh Bac Giang.

- Nha thau tu van 1ap Bao céo kinh té - k¥ thuat xay dyng: Trung tdm kiém
dinh chat lugng cong trinh xay dung.

- Quy m6, giai phap xay dung chu yéu: Cai tao, sira chita, nang cip co sd vt
chat va bd sung thiét bi thiét yéu Trung tdm Gido duc Quoc phong va An ninh
thanh Co sé thu dung, diéu tri ban dau ddi v6i ngudi nhiém SARS-VoV-2 chua co
triéu chimg, quy mé 730 giudng bénh: Thao do va lap dung tan dung hang rao; lam
m&i nha mai che, nha thay dd, nha cong an, nha chura rac, nha che may phat; Quay
vach ngén chia khong gian chuc nang theo yéu cau su dung tai cac khéi nha; lap
dat may phat dién, van thang toi, cai tao h¢ thong cap dién, chiéu sang, hé thong
cép, thoat nudc, thiét bi vé sinh; lép dat hé théng PCCC, camera gidm sat, h¢ théng
xtr ly nude thai.

- Gia tri dy toan xay dung cong trinh: 1.798.707.000 ddng (Mét ty, bay tram
chin muwoi tdm triéu, bay tram linh bay nghin dong).

- Nguén von dau tu: Vén xa hoi hoa

¢) Qua trinh thi cong: Cong trinh dwoc khoi cong ngay 31/12/2021, hoan
thanh ngay 05/1/2022. Cong trinh da dugc thi cong xay dung déap Gmg yéu cac cau

thiét ké va nhitng thay doi da dugc chap thuan, pht hop véi quy chuan, tiéu chuan
ap dung cho cong trinh.
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d) Sau khi thi céng hoan thanh: Cong trinh dugc Phong Canh sat
PCCC&CNCH - Cong an tinh; S¢ Xay dung kiém tra cong tac nghiém thu hoan
thanh va chdp thuin két qua nghiém thu dé dua vao str dung tai Thong bao sd
12/TB-SXD ngay 05/01/2022.

e) Cong tac thanh, quyét toan dy an: Du an dang trinh tham tra phé duyét
quyét toan.

2 Tiép quan va van hanh: Bénh vién Phuc héi chirc ning duoc giao tiép quan
dé quan ly va str dung tir 06/01/2022 - 18/02/2022; don vi da tiep don, cham soc va
di€u tri cho 6.836 ngudi nhiém Covid - 19.

h) Dung hoat dong va phuong an xu 1y tai san: Co sé dung hoat dong tir thang
7h30 ngay 01/3/2022 (theo Quyét dinh sé 286/QD-UBND ngay 01/3/2021 ctia Chu
tich UBND tinh). Mot phan tai san thu hdi duge chil dau tu ban giao cho Trung tam
Gido duc Québc phong va An ninh (cdc tai san gan lién véi nha va cac tai san hinh
thanh tir qua trinh xay dung, cai tao, sua chira dé phuc vu hoat dong chuyén mon cua
Truong); cac thiét bj con lai dugc Bénh vién Phuc hdi chirc nang tinh Bic Giang tiép
nhan, quan ly, sir dung dé phuc vu hoat dong chuyén mon tai Bénh vién.

_1.8. Dy 4n: “Ciii tgo, sira chita co' ¢ thu dung, diéu tri ban dau b¢nh nhan
nhiem SARS-CoV-2 tgi Toa nha CT3, Dw an khu nha ¢ cong nhan Cong ty cé
phan Dau tw phadt trién FuJi Bac Giang” (giai doan 2)

a) Chu tich UBND tinh ban hanh Lénh xay dung coéng trinh khan cip sd
108/UBND —KTTH ngay 11/01/2022.

b) Giam dbc S¢ Xdy dung phé duyét du 4n tai Quyét dinh s6 22/QD-SXD
ngay 28/1/2022, phé duyét di€u chinh dy 4n tai Quy€t dinh s6 14/QD-SXD ngay
30/5/2022, ndi dung co ban gom:

- Tén cbng trinh: Cai tao, stra chita co s¢ thu dung, diéu tri ban dau bénh nhér}
nhiém SARS CoV-2 tai Toa nha CT3 thudc du an khu nha ¢ cong nhan Cong ty Co
phan Dau tu phat trién FuJi Bac Giang.

- Loai va cip cong trinh: Cong trinh dan dung, cap II.

- S6 budr thiét ké: Thiét ké 01 budc.

- Chu déy tu: Ban Quan 1y dy 4n dau tu x4y dung cong trinh dan dung va cong
nghiép tinh Bac Giang.

~ -bia ‘diém x@y dung: Toa nha CT3 thudc du an khu nha ¢ cong nhan Cong ty
cd phan bau tu phat trién FulJi Bac Giang, thon Chién, xa Noi Hoang, huyén Yén
Diing, tinh Bac Giang.
- Nha thau tu van lap Bao céo kinh té - k¥ thuat xdy dung: Trung tam kiém
dinh chat lugng cong trinh xay dung.
- Noi dung thiét ké ban v& thi cong chi yéu:
+ Cai tao, nang cap co sO vat chat Toa nha CT3 thu¢c dy an khu nha ¢ cong
nhan Cong ty Cb6 phan Pau tu phat trién FuJi Bac Giang thanh Co s¢ thu dung, diéu

tri ban dau ddi véi nguoi nhiém SARS- -VoV-2 chua c6 tri¢u ching, quy mé khoang
2.000 givong bénh. Lap dung hang rao, cong khung thép, nha bao vé xung quanh
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khu vyc tda nha CT3; lap cac vach ngin dé phan chia cong niang, phan ludng bénh
nhan; lap dat h¢ thong camera gid sat, am thanh thong bao, dién, nudc theo yéu cau
van hanh, str dung.

+ Sau khi co s¢ dirng hoat dong: Thao do, hoan tra mat béng, van chuyén vat
tu thiét bi thao do v€ kho, don vi quan 1y; don dep, v€ sinh cong nghi¢p toan bd
cong trinh.

- Tong mirc dau tu: 1.500.000.000 dong (Mdt 1y nam trim triéu dong).
- Ngudn vbn dau tu: Von xi hoi hoa.

¢) Qua trinh thi cong: Cong trinh dwoc khoi cong ngay 11/01/2022, hoan
thanh ngay 13/01/2022. Cong trinh da dugc thi cong xay dung dap ung yéu cac cau
thiét ké va nhirng thay d6i da duoc chap thuan, phu hop véi quy chuan, tiéu chuin
ap dung cho cong trinh.

d) Sau khi thi cong hoan thanh: Cong trinh dugc nghiém thu hoan thanh va
dua vao sur dung.

e) Cong tac thanh, quyét toan dy an: Du an dang trinh thim tra phé duyét
quyét toan.

g) Tiép quan va van hanh: Bénh vién Da khoa tinh dugc giao tiép quan dé
quan ly va str dung; co s¢ da thu dung va diéu tri cho 3.584 bénh nhan.

h) Dung hoat dong va phuong an xtr ly tai san: Co s& dung hoat dong tir thang
7h30 ngay 25/3/2022 (theo Quyét dinh s 431/QD-UBND ngay 24/3/2022 cta Chu
tich UBND tinh). Mt phan tai san thu hdi dugc chii dau tu ban giao cho Bénh vién
Pa khoa tinh Bic Giang(thiét bi camera, 4m thanh); cac tai san con lai duoc chuyén
luu kho tai Trudng Cao dang cong nghé Viét- Han.

III. UU PIEM, KHO KHAN, VUONG MAC, BAl HQC KINH NGHIEM
1. Uu diém

- Duéi su lanh dao, chi dao quyét liét cia Thuong truc Tinh uy, HDND, UBND
tinh, cung voi sy phéi hop véi cac So, nganh, co quan, don vi ¢6 lién quan, sy vao
cudc than toc cua luc lugng y té, vii trang nhu: S6 Xay dung trong viéc khao sat, 1ap
phuong an thiét ké xin y kién cac chuyén gia Bo Y té, chi dao t6 chiic vira thiét ké,
vira thi cong xdy dung va kiém tra cong tac nghiém thu cong trinh trudc khi dua vao
sir dung; S& Tai nguyén va Moi trudng trong viée thuc hién do kiém tra chat lugng
khong khi (ACH) trong qua trinh thi cong va nghiém thu dua vao str dung, chu tri
phdi hop véi So Y té t6 chirc xdy dung phuong 4n va td chirc thuc hién xir 1y nuoc
thai tir cac khu vuc vé sinh cho bénh nhan dam bao tiéu chuan, huéng dan va cap
phép xa thai ra moi trudng cho don vi xtr 1y khi dam bao diéu kién theo quy dinh;
Phong Canh sat PCCC&CNCH - Cong an tinh trong viéc khdo sat, tham gia phuong
an thiét ké, nghiém thu phuong an PCCC; Ban Quan ly dy an dau tu xdy dung cong
trinh dan dung va cong nghiép voi vai tro la chu dau tu da to chuc thiét ké, thi cong,
giam sat dam bao yéu cau ky thuat va tién d6 dé ra; Ban Chép hanh tinh Poan Bic
Giang dd huy dong cic tinh nguyén vién dé tham gia van chuyén trang thiét bi,
giuong, chan chiéu... vé sinh, thu don rac thai cho cac khu vuc thu dung va diéu tri
dam bao thoi gian dua cong trinh vao khai thac sir dung dung theo ké hoach; cac
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bénh vién, don vi phu trach diéu tri COVID-19 6 tiép nhan, van hanh cong trinh
theo quy dinh... Ttr d6 cac bénh vién da chién, co so thu dung, diéu tri déu duoc trlen
khai gap rit, thoi gian thi cong xay dung hoan thanh dé ban giao dua vao sir dung rat
ngan nhung van dam bao chit luong, dua cong trinh vao st dung kip thoi, dung tién
d6; gop phan rat 16n trong cong tac phong, chdng dich bénh Covid-19, sb lugng bénh
nhan tir vong do Covid19 trén dia ban tinh rat thip so v6i mit bang chung cua ca
nudce, 6n dinh doi séng va phat trién kinh té xa hoi cta tinh, dap ung duoc “muc tiéu
kép” da dé ra.

- Cac du an, cong trinh dau tu theo hinh thire khan cap phu hop véi quy dinh
cua Ludt Xay dung, Nghi dinh sO 15/2021/ND-CP ngay 03/3/2021 cua Chinh phu
Quy dinh chi tiét mot s6 ndi dung vé quan 1y dy an dau tu xay dung va cac quy dinh
co lién quan.

2. Khé khiin, vuéng mic trong qué trinh thwe hién

- Quad trinh thi cong xay dung: Thoi diém thuc hién cac du an, Vacxin phong
bénh con chua phd bién, vi vay cac nha thau thi cong con rat e ngai trong qua trinh
tham gia, dic biét dbi voi cong trinh ICU 1a tryuc tiép cai tao Bénh vién Tam than tinh
dang chira tri cho FO; viéc huy dong nhan cong tham gia xay dung, viéc mua sim,
van chuyén vat tu, vat liéu, thiét bi may moc gap nhiéu kho khan.

- Do céc dy an déu thyuc hién theo quy trinh cong trinh khéan cép, vira thiét ké,
vira thi cong dé dam bao hoan thién som, dwa ngay cong trinh vao khai thac, sir dung
nén vi¢c hoan thién thu tuc sau nay con nhiéu kho khan: Vé gia vat tu, vat liu; vé
nhan cong... Vat tu vat li¢u khan hiém, gia ca tang cao la ganh nang 16n, thach thuc
16n d6i véi chi dau tw va cdc nha thau.

- Viéc trung dung co s vat chét sin co (Truong hoc, ky tuc x4 hoc sinh, s1nh
vién; Nha & cong nhan; Nha thi d4u...) nén chua dap tng duoc hét cic yéu cau vé
cong tac kham, diéu tri bénh... Co so vat chat hién trang khéng dam bao cho viéc
diéu tri ndi tra nhu thidu nha vé sinh, giudng bénh, thoat nudc thai, thong gid, dién
phuc vu diéu tri,... din dén c6 nguy co 1y nhiém chéo giita bac sy va bénh nhan.
Viéc quan ly tai san cua cac chu so hiru ban giao lai cing gap nhiéu khé khin nhu
mat, hong, gay khé khin cho qua trinh tiép nhdn va ban giao hoan tra. Qua trinh st
dung do xit khtr khuan nhiéu nén co sé ha tang cta mdt s cong trinh tan dung lam
bénh vién va khu thu dung ciing d c6 hién tuong xudng cip.

- Bén canh mot s tai san, trang thiét bi di duoc giao cho don vi quan 1y sir
dung van con mot s6 tai san hinh thanh tir cac bénh vién da chién dang dugc bao
quan, luu kho tai mot s6 dia diém c6 kho bai, chua duoc thanh Iy tai san dé gay hu
hong, 1&ng phi.

3. Nguyén nhan ciia khoé khin, vuéng mic
3.1. Nguyén nhan chu quan:

Do day 1a 1an dau tién thuc hién xay dung cong trinh khan cap dé phuc vu cho
cong tac phong chbng dich bénh, dam bao an toan cho nguoi dan va xa hoi, thoi gian
thyc hién ngan do do6 trong qua trinh trién khai thuc hién con ling tang, chua ludng
hét duoc cac yéu td phat sinh.
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3.2. Nguyén nhéan khach quan:

- Do tinh hinh dich bénh Covid tai thoi diém thuc hién dién bién phirc tap, sb ca
nhidm ngay cang ting cao, cic yéu cau gian cach xa hoi, cach ly y té, cing tim 1y e
dé nhiém bénh khién viéc huy dong nhan lyc tham gia trién khai thuc hién, viée cung
g vat tu, may moc thiét bi bi anh hudng

- Tai san hinh thanh tir cac bénh vién da chién mot ph?m con lai chua duoc
thanh 1y do mét sd loai sau khi str dung, thao do ra khong thé tan dyung lai duoc. Viéc
thanh 1y tai san dang dugc cap co tham quyén xem xét xir 1y theo dung quy dinh cta
phép luat.

4. Mt so kinh nghiém

- Phat huy vai trd quan trong ctia Ban chi dao phong chéng, dich bénh; day
manh cong tac xay dung hé théng giam sat, canh béo dich. Huy dong moi ngudn luc
trong x4 hoi, phat huy hiéu qua vai trd clia cac ca nhan, t6 chirc thién nguyén tham
gia trong cong tac phong, chéng dich.

- Tiép tuc quan triét néu cao tinh than trach nhiém, tinh phéi hop giira cac cap,
nganh, dia phuong tuyét d6i khong lo 13, cht quan, day manh cong tac tuyén truyen
dé can bo, vién chirc, ngudi lao dong ning cao nhan thire, ¥ thirc trach nhiém, chip
hanh va thyc hién nghiém tac cac bién phap phong, chong dich bénh, xac dinh tiém
véc xin phong bénh 1a trach nhiém, nghia vu va quyén loi ciia mdi nguoi dan dé bao
vé stic khoe clia ban than, gia dinh va cong dong.

Trén day 1a bao co két qua thyc hién cac cong trinh xay dung khu thu dnng,

theo ddi cach ly, diéu tri ban dau bénh nhan Covid-19 theo 1enh khan cip citd Chu
tich UBND tinh.

Trén trong bao cao Thuong truc HDND tinh./.

Noi nhan: KT. CHU TICE
- Thuong true HDN tinh (b/c); PHO CHU TICH
- Chu tich, cdc PCT UBND tinh; y
- Cac s0: XD, KH&DT, TC,YT, TN&MT;
- Van phong UBND tinh:

+LbVP,TH, TKCT,KTTH,
+ Luu: VT, XDTuén.

Phan Thé Tuin
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